Supply Chain
Visibility
Report 2022

About the survey
Over 100 logistics professionals from the world’s biggest companies within
the FMCG & retail, chemical, building materials, paper & packaging, logistics and various other industries, weighed in on our annual trend survey
looking into the state of the Real-Time Visibility market.
Respondents were primarily based in Europe, as well as covering North
America and Asia.

Here, we have compiled the results to gauge the direction that Real-Time
Visibility is heading – and it seems to be growing more important by the
day.
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Disruptions are real-time,
so why isn’t your data?
2021 was the year that supply chain and logistics became top of mind for everybody. The twin
effects of the pandemic and the blockage of the Suez canal, combined with the explosion of
e-commerce volume caused issues ranging from chip shortages in the automotive industry
to empty shelves in supermarkets. And then we aren’t even addressing issues like the driver
shortage, or price levels that are going through the roof.
No wonder the number one and two challenges mentioned for 2021 are pressure and disruption. Disruptions of this magnitude make companies rethink their supply chains. On a strategic
level, they may consider re-shoring or near-shoring their production facilities, or looking for
alternative suppliers closer to their markets. On a tactical and operational level, they may consider moving essential supplies via air instead of ocean.

In order to respond to supply chain disruptions, no matter how
big or small, you need the right data at the right time, but it is the
speed at which disruptions move that makes it difficult for many
companies to make data-based decisions. The faster things are
moving, the more you need real-time data.

“Having the
right data at
the right time
is key”

The Sixfold survey tells us that over 82% of companies believe
that knowing the real-time location of a shipment is very important, while at the same time only 31% of companies use real-time
data often. There is much to be gained.
When real-time data is available you can respond fast when a
shipment gets stuck, or a factory breaks down. You can immediately see what stock you still have available, where it is, and how
you should re-route the flow of your goods to make sure there
are no critical shortages anywhere.
Martijn Graat
		

Supply chain trend watcher and founder

		

at LogisticsMatter

3

Chapter 1:

2021 - A history of
disruptions
We open this report with all the obligatory references to Brexit, Covid and “new normals” and the unfortunate confirmation
that these problems are still likely to persist. There are also
clear indicators that these have compounded existing problems surrounding competition, demanding customers and
complex or inefficient processes.
This time last year our respondents rated their three biggest
challenges as:
1. Poor visibility 57 %
2. Lack of intelligence 47%
3. Complex processes 42%
This year however the biggest challenges have been:

62%
Increasing
costs/cost
pressures

56%

Supply chain
disruptions/
shortages

51%
Driver
shortages

33%
Increasing
customer
demands

27%

Poor visibility
of logistics
operations

Clearly 2020 was the final year to be concerned with evergreen issues and 2021 was the start of a concentrated effort to address the specific fallouts of the pandemic and the
consequences of ill-thought out regulatory changes at a government level. Unsurprisingly, this translated into significantly higher costs, massive supply chain disruptions and acute
driver shortages.
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In the face of unprecedented “ship-jams” on the West Coast
of the USA, national scrambles to attract drivers and border
disruptions around the EU, companies have been forced to
reckon with their ability to navigate these ongoing crises.
Companies rate their ability to adapt those challenges:

Poor

Average

Good

12% 54% 26%

Very good

8%

On the surface, a paltry number of respondents rating their
ability to deal with these challenges as very good is a cause
for concern. Issues like Brexit have been forecasted for some
time, so for the industry still being unsure how to react would
suggest that there is a greater underlying obstacle. Throughout this survey, companies consistently reference inefficient
operational processes as being a major problem which in turn
would suggest that no matter how much they want to change,
there is a fundamental inability to do so.
However, we think this pessimism in their ability to adapt to
change is more likely to simply be a reflection of companies
becoming more aware of their limitations. When things were
going well, it was very easy for companies to inaccurately
estimate their abilities to respond to these problems either
due to not having the data, or to simply never having had
to extensively model their ability to respond to these unique
obstacles.
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“We use Sixfold and it gives us visibility of
what is going on across the supply chain.”
Alex Jennings
		

Chief Procurement Officer at DS Smith

After a year of navigation and Real-Time Visibility data to assess, it is more understandable that they adopt a cautious
and sober attitude to this risk. The fact that companies are
able to draw on this Real-Time Visibility data at all means that
when push comes to shove, adopting a new operational process is possible. The key lesson here then is that, armed with
a more realistic perspective of their operating environment,
logistics companies should actually be better prepared to
face new challenges, despite their confidence to do so being
lower than last year.
This is important as political decisions are likely to have
greater and unforeseen consequences in logistics, meaning
today’s driver shortage could become tomorrow’s CO2 regulatory burden. For this reason, RTV (Real-Time Visibility) is
increasingly looking like the first line of defense for companies who don’t know exactly what is coming, but still know
that something is coming.
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Chapter 2:

Real-Time Visibility to
the rescue
We can confidently see that Real-Time Visibility data is fast
establishing itself as the crucial component in supply chains
to overcome these challenges. Logistics companies have
been consistently increasing and deepening their use of real-time data, with more businesses than ever regularly using
it across their entire supply chain.
RTV frequency of use in supply chain:

5%

26%

Very rarely

Not at all

38%

21%
Often

Sometimes

“We’re seeing more and more
possibilities for the management
of our yard by the Real-Time Visibility
functionality.”
Ian Mears
		

Business Process Manager – Transport & Warehousing

		

at Etex Group
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10%

For my whole
supply chain
operations

As a response to the same harsh operating conditions, we
can also see that RTV data is valued even higher still, with
participants using it much more often to address the challenges described earlier.

To what extent does Real-Time Data in your supply chain
help you to adapt to those challenges?

4%

19%

42%

Hardly

Not at all

35%
Often

Sometimes

“We saw carriers, shippers and LSPs all using the service
much more extensively over the last year, and our conversations with them give pretty clear reasons why. As users become more innovative in how they apply the data we supply,
they’re not just able to see what is happening in real-time,
but what could be happening too. What we mean by that is it
becomes really easy and intuitive to identify weak links and
bottlenecks in basically any process that touches on the RTV
inputs, and so you can then make an immediate adjustment
with good data to back up your decisions.”
Jesper Bennike
Executive Director at Sixfold
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Chapter 3:

Why Real-Time
Visibility?
We have seen both the use and appreciation of real-time data
increase this year as a response to the challenges logistics
companies are facing. As Europe’s leading provider of RTV
data, Sixfold has a range of proven products and use cases
to suggest why that might be. Talking directly to the survey
participants, we can immediately see that having industry
leading ETAs that deliver accuracy 96% of the time plays a
huge role in why respondents valued having real-time data
throughout their supply chain.

30% of deliveries are early, 58% of deliveries are on
time, 12% of deliveries are
late — based on the data
across all transports on
Sixfold.

Importance of knowing the position
and arrival time of shipment:

11%
Critical

24%

Quite important
“The results of this survey are not surpris-

58%

ing. At the foundation of any strategy there
must be a metric to help you measure status,

Very important

advancement and success. In supply chain
management visibility is certainly the most

7%

basic metric that indeed underpins all of the
fundamentals success criteria.”

Not very
important

Sergio Barbarino
		

Vice Chairman of ALICE
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The majority of people feel it is very important to have this
functionality and it’s not hard to see why. Knowing the ETA
for shipments allows for:

Better on-time

Improved carrier

delivery:

management:

Knowing about delays in the

Reporting and benchmarking

supply-chain means you can

with the help of ETAs helps

respond to the problem in re-

shippers to better manage

al-time, and reassign your re-

their carriers and conse-

sources. For example,Isover

quently reduce freight costs

found that truck punctuality

by 1–3% as well as reducing

increased and, as less wait-

wait-times, dwell-times and

ing time means fewer fines,

penalties.

the company saves nearly
€50,000 per annum.
Automated
processes:
Increased warehouse

ETAs allow for delivery noti-

productivity:

fications, dock scheduling,
& payment processing to be

An overview of ETAs and

automated. This leads to sig-

location information for in-

nificant savings (5–15%) in

coming trucks allows ware-

related administration costs,

house managers to do dy-

depending on company size.

namic last-minute rebooking
of time-slots and docks. For
example, Girteka Logistics
confirmed a 30% increase
in

warehouse

Optimised

productivi-

monitoring:

ty based on the customers’
needs.

Accurate ETAs allow shippers
to focus purely on managing
exceptions. Which in turn allows companies like Schoellershammer to reduce check
calls by up to 80%.
10

But ETAs really only scratch the surface of RTV data usage.
As the market knowledge of RTV data explodes, the use cases increase with it too. That’s why we see people making the
link between RTV and improvements in other parts of their
supply chain.

If you had access to real-time data of your supply chain,
what would be the most important application?

26%

40%

22%

Optimal capacity
matching
Real time optimization
of operational processes

12%
Visibility of emissions
to tackle sustainability
challenges

Employee resourcing
and productivity

“Customers want to know when their shipments
will arrive and Sixfold’s Real-Time Visibility platform
with predictive AI on delays ensures that we as a
supplier meet that goal.”
Manfred Himmelbach
Head of Group Logistics at AVISTA OIL
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Optimal capacity matchmaking
With RTV data collected from carrier and subcarrier partners, you can improve your capacity matchmaking. By ascertaining which trucks have lanes
close to where you operate you can reach out to
them to take advantage of their empty runs. This
substantially increases the likelihood of a carrier
accepting your proposal. With automated matchmaking to handle pricing and counter-pricing, you
can free up to 2 hours per week in negotiations
while saving 7% on overspend.

Employee resourcing and productivity
Employees who are phoning drivers to check their
locations, or who are waiting patiently at a loading
dock for an incoming vehicle are a key driver of
unproductivity. With real-time yard management
and automated communications, you can leave
them to focus on value-adding tasks which also
increases retention.

Sustainability challenges
CO2 reporting is fast becoming a requirement,
with various national and supra-national legislation
coming into force. Being able to use transport data
in real-time to calculate emission figures for this
part of your supply chain is a crucial first step in
creating a robust reporting scheme. Additionally,
this same data can be used to then spot areas of
concern, find capacity partners with better green
credentials and significantly improve your emissions footprint.
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Individually, each of these areas can deliver solid returns with
the aid of real-time data. Growth-minded logistics companies
can also combine these applications to create a virtuous cycle.
Increased revenue

Benefit
growth cycle

Automatic matchmaking
on green indicators +
status updates

More time to employees
to talk to partners
and find opportunities

With real-time data, automated communications and status
updates you can free-up more productive time for your employees to focus on value-adding tasks. This in turn increases
your ability to take on more capacity, which is then supported
by automated match-making and status updates. Green indicators can be added into this growth cycle too which helps
you find capacity according to CO2 performance, while also
giving more purpose to employees.

“The need for data transparency across the supply chain is very important as we have seen during
the Covid-19 pandemic and critical supplies, like in
healthcare. Therefore to streamline the processes and
getting the data for every step in supply chains is a must
and an area for future investment.”
Dr. Marcell Vollmer
			

CEO at Prospitalia Group
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Chapter 4:

Resistance still
persists
Although the majority of companies are utilising their RTV
data to make huge strides in moving from survival to growth
again, there are still 31% of respondents who remain unconvinced by real-time data. There were a wide and varied range
of responses to this, and all serve as proof that not everyone
is in a position to take the necessary leap into next-gen logistics.
What’s the biggest barrier to implementing real-time data
in your organisation?

21%

18%

Cost/financial
constraints

A lack of
knowledge/
skills

17%

18%

Resistance
to change

Lack of
proof of ROI

14%
Market
volatility

12%
Other

“While 66% of shipper respondents rate their organisations’ ability to adapt to the serious
challenges the 3rd Corona year in a row is offering to their supply chains as average or
poor and 70% are convinced that it is important or critical to know the position and arrival
time of their shipments still 44% consider cost or lack of a ROI calculation the biggest barrier to implementing RTV in their organisation. We urgently need to educate our investment
bodies in the value of reliable action oriented operational data – yes, data itself has no value
– value is created when insight is turned into actions and that is proven for almost all respondents that implemented RTV!”

Hermann Ude
		

Chairman of Transporeon
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Cost and fears on potential ROI are typical of any investment
decision in logistics currently, as are concerns over market
volatility and battling an internal resistance to change. Looking at the main reasons for not wanting to adopt RTV though,
there are clear counter arguments from the benefits described by companies who have adopted real-time data.
What do you see as being the biggest benefits of Real-Time
Visibility?

25%

21%

15%

19%

Improved customer
experience

11%

Cost savings

Enhanced
operational efficiency

Increased
agility/flexibility/resilience

9%
Increased
sustainability

Improved business
intelligence

Barriers vs. Benefits
Financial cost vs. Cost Savings
While 21% of people see the initial cost as a barrier, nearly twice as many (39%) value the cost reduction they can
achieve. A possible explanation for this disconnect is that
some companies are still fighting short-term problems and
have not yet reached the stage of focusing on long-term
growth again.

Lack of ROI vs. Improved customer experience
18% of people are unconvinced about the ROI, yet simultaneously 65% of respondents see value to their customer experience. Increasing customer satisfaction has a very real effect on the possibility to increase revenues, with Sixfold users
seeing a up to 3% increase in sales.
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Market volatility vs. Increased resilience
Market volatility is particularly acute in logistics and for this
reason many companies are wary of any kind of IT investment
decision. Clearly, what might be a good decision and affordable today might not be true in a month’s time. Throughout
one of the most turbulent periods in logistics history however, companies with real-time capabilities cite an increase
in their resilience. Knowing when there is a delay, disruption
or disaster in real-time (whether short-term or with lasting
consequences) allows for better planning, response and prevention.

Other prominent answers as to why there remains a hesitancy to implement real-time data in the supply chain are a lack
of knowledge and a resistance to change. It is perhaps these
two answers which explain the apparent contradiction between the possible benefits and the perceived risks.
Moving forward it is clear that a concerted effort needs to be
made to educate all stakeholders and share real world experiences as often as possible.

“In 2020 and 2021 Real-Time Visibility has proven to be a valuable musthave asset for businesses across the globe - and as a next step on this
journey, collaboration is what we all need to strive for. We all need to pioneer beyond what we think is possible, so what others hold near and dear
to them arrives on time and in full - it’s as simple as that. Now is the time to
collaborate and combine all available facets of real-time shipment data to
get true real-time information on what is happening with shipments. Once
visibility data and collaboration reaches mass adoption, it’s at that point
that logistics professionals will start building the next generation of supply
chains that our planet deserves.”
Krenar Komoni
Tive founder and CEO at Krenar Komoni
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Chapter 5:

What’s on the
horizon?
A theme of this report has been the unpredictability of logistics markets. Real-time data has been an essential tool
to minimise risks, enhance resilience and plan for growth in
this context. With an eye over the next year and beyond, we
asked our respondents to identify other threats and trends to
supply chain management.
What are your biggest priorities in supply chain management for 2022?

21%

30%

16%

9%

Generating actionable
insights out of data

Decreasing supply
chain cost
Increasing
process efficiency

12%

Gaining visibility
into operations

Meeting environmental
regulations

The answers reveal that logistics is still very much a margins
game. There is an ever-present appetite to find efficiency
gains and reduce costs, while new entrants on the list from
last year include generating actionable data, meeting environmental regulations and navigating the split between global and regional sourcing & production.
In our constant quest to bring innovative solutions to the
logistics industry, Sixfold already has solutions to address
these exact concerns.
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Generating actionable data
One of the biggest challenges in the year ahead will be to take
the vast amounts of information that real-time monitoring can
provide, and sort it in a way that transitions a company from
real-time reactions to planned-out change. Sixfold’s Data Engine and Transporeon’s Insights products address this issue
by allowing logistics companies to organise their data in a
meaningful way that also highlights how it can be used to
make substantial efficiency improvements. By combining it
with wider industry data like real-time spot prices and capacity indexes, it provides a platform to make informed decisions
with confidence.

Meeting environmental regulations
Logistics companies are under pressure to start acting in a
more sustainable way. Activist shareholders, end customers,
employees and governments are increasingly taking companies to task on their emissions activities. Sixfold RTV data
and Transporeon’s market-first Carbon Visibility product allow companies to start addressing this challenge in a systematic way. By collecting real-time data on shipments, they can
for the first time get an accurate picture of their emissions
levels through-out their supply chain. They can then leverage
this information to identify areas to improve, as well as using
green match-making to find new transport partners who can
reduce their supply-chain carbon footprint.

End-to-end transport logistics management
In order to support shippers and carriers who operate globally, it’s essential to gain real-time data that covers all geographies and modals. At Sixfold, we’re supporting our partners
by offering comprehensive coverage of sea, rail, air, while
also integrating with IoT partners to give the ability to track
individual containers. This is complemented with a rapidly expanding FMS partnership network that lets users integrate
and track shipments across all continents with ease. This allows logistics companies to use a single platform to manage
their shipments while still building transport operations on a
local level.
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Why
Sixfold by
Transporeon?
Sixfold by Transporeon has over 20 years’ experience
in RTV, executing over 20 million transports annually. It
is the largest network provider of RTV, covering 130,000
carriers and 1,200 shippers across 100 countries. Behind
the scenes is the largest operations team in Europe,
consisting of 250 members, providing support around the
clock. This includes 120 dedicated onboarding colleagues
who support carriers in 26 different languages.
The Sixfold by Transporeon platform provides accurate
ETA data and on-time arrival data to help track deliveries, support inventory management, create valuable OTIF
reports, and much more. This is achieved through the
prediction engine that augments incoming raw telemetry,
map and weather data with powerful machine learning algorithms to provide proactive alerts on any shipment delays.
The Sixfold by Transporeon solution works by gathering
data from a variety of data sources, such as maps and
traffic, and combines with data from shipper’s ERP and
TMS systems as well as carrier telematics, TMS and
mobile apps to create high-quality RTV insights. The platform uses an AI master data approach, which leads to
the highest Geofence accuracy in the field and ensures
highest quality data – Sixfold by Transporeon’s reliable
ETA predictions are 96% accurate 1 hour before arrival
(assuming transport details are correct).
The platform is fully secure and GDPR-compliant, allowing
to track all modes of transport for full end-to-end supply
chain visibility.

To learn more, visit www.sixfold.com
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